CITY OF KENORA
OPERATIONS STANDING COMMITTEE

AGENDA
TUESDAY, APRIL 18, 2006
3:30 P.M. TO 6:30 P.M.
City HALL COUNCIL CHAMBERS

A._PUBLIC INFORMATION NOTICES AS PER BY-LAW NUMBER 14-2003
N/A

B. DECLARATION OF PECUNIARY INTEREST

C. CONFIRMATION OF MINUTES
April 4, 2006

D. DEPUTATIONS

E. REPORTS

COUNCILLOR A. POIRIER - CHAIR
NO. REPORT SUBJECT DISPOSITION

WATER & SEWER

1. Grinder Pump Maintenance

RECOMMENDATION:

THAT the City of Kenora provide the option to homeowners a fee for service for maintenance
of grinder pumps on private property.

ROADS

2. Main Street Traffic Flow — D. Bishop Proposal

RECOMMENDATION:

THAT due to the additional $15,000 cost to the 2006 Line Painting Contract; and the proposed
changes to Main Street South under the Downtown Revitalization Plan; and the unlikelihood
that the additional southbound lane will make a significant improvement to east bound traffic
gridlock beyond Veteran’s Drive, it is recommended the existing lane and line painting on Main
Street South remain in its current configuration.

3. Roads Service Delivery Review — Summary of Public Meeting
RECOMMENDATION:

THAT the City of Kenora accept the Report on the Roads Service Delivery Review with the five
(5) actions to help improve service delivery: communication, minimum maintenance
standards, attitude/morale of work force, council response to individual/specific issues and
benchmarking.



Operations Committee -2 - April 18 Agenda

4. Trapper Council Agreement — City of Kenora Nuisance Beaver Program - 2006
RECOMMENDATION:

THAT the Agreement appended hereto between the Kenora Trapper’s Council and the City of
Kenora, respecting nuisance beaver services for the period May 16 to September 15, 2006,
inclusive, be accepted.

5. Interlocking Brick and Concrete Sidewalk Rehabilitation Tender - 2006
RECOMMENDATION:
THAT the following tenders be received by the City of Kenora, taxes included,

Prime Construction $195,248.25
Don Hagar Contracting Inc. $176,978.00

THAT the quotation submitted by Don Hagar Contracting Inc., in the amount of $176,978.00
(taxes included), be accepted.

OTHER BUSINESS

NEXT MEETING
Tuesday, May 2, 2006 3:30 p.m. to 6:30 p.m.

Adjournment



